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Richard Scott
11 Greenways, Saffron Walden, Essex CB11 3EZ, Tel.: +44.7957.307.655 - E-Mail:rs@richard-scott.co.uk
QUALIFICATIONS:

	Formal training through various Project Management & Service Delivery Methodology courses (Catalyst, Prince, Prince 2 Practitioner, PRIDE III, Stage Gate, ITIL)
	2ii Honours Degree in Marine Biology/BioTechnology (Molecular/Genetic Engineering/Pharmacology/Microbiology)

+ Numerous 'O', 'A/O' & 'A' Levels

	Formal computer training on various platforms (Microsoft, Novell, Lotus, Cisco, Unix etc.) Cisco training on Various Devices, Interfaces, IOS functionality, & QoS mechanisms, MPLS training from Cisco
	Microsoft MCSE (NT4 ) Core Exams (100% x4)

Novell CNA examination & Complete CNE Coursework

Minto Reporting training

	Formal training - Business & Marketing Courses
	Technical CBT Training (eg. HTML/Flash/VB/Java)


ROLE DETAILS
Cap Gemini, Ernst and Young

Senior Project Manager/Consultant –July 03-

Strategic Commercial (Sales, Marketing & Strategic) & Technical Focus

· O2 - Providing Transition Management function on a £30M IBM led Companion V2.5 Implementation for O2, looking after all CGEY activities, and protecting the interests of CGEY. Additionally, in this role,  providing Project management/consultancy assistance for the O2 Shop Team.
· Ford Motor Company - Brought in as a Technical Consultant on the RFID initiative, and was elected to capture process information regarding existing Parts consolidation, in-plant activities, and automotive distribution activities. Within this role, was to assist in the analysis of the various potentials of integrating RFID tagging into the processes.
Computacenter PLC- Research & Development 

Senior Project Manager – Sept 02 to June 03

Strategic Commercial (Sales, Marketing & Strategic) & Technical Focus:
· Primarily manage two main projects within R&D - Managed Remote Server Hosting (Unix Based Real-time Application Hosting), & Managed Document Solutions (Document Input/Output rationalizing/reducing costs)

Managed Document Solutions Project:

· Identify and produce repeatable template for common project elements (Packaged Service - Initial Sales Hooks, marketing & customer presentations, Tender Responses, Costing Models, deployment documentation, standard plans/templates, SLA’s & Monitoring/Mgmt documentation & full life cycle processes & procedures)

· Control distribution of project docs & processes for the mgmt of any Infrastructure Implementation
· Provide client-facing consultancy on Cost Savings potential to numerous Banks, Blue Chip clients, CRM customers, Governmental bodies & train Internal Acct Mgrs by examination of the cost of printer/fax/copier fleet & Business Workflow. Demonstrate the value of ERP & RDBMS apps eg. SAP. Advise on any Relational database business management system integration activities
· Provide Business Process Re-engineering consultancy & Cost saving recommendations to clients 

· Work with Printer vendors (HP Compaq/Xerox/Lexmark/Oki) - strategic partnering

· Perform Service Transition activities from German Company CompuNet

Remote Server/Application Hosting Project:

· Review Hosting options, from Platform to Hosted Apps inc. Product comparisons such as TIBCO vs. Vitria 

· Agree on N+1 clustering architecture for utilising Veritas clustering software on the Servers

General Non-Project Specific Activities:

· Control production of Market Sizing /Business Case Reports to justify Board-Level investment (Minto Style)

· Produce & Finalise Complete Workstream Documents Set & ITT needs (using ITIL)

· Utilising Virtual teams to provide necessary resources (incl. SW development, design, testing & training)

· Produce Generic & project specific SLA’s & SLA guidelines for use with future development projects

· Chair Project Meetings, with Board level visibility, driving to a clear defined goal

· Monitor & control all aspects of financing, incl. cross charging, & staged funding release profiling.

ITNET PLC – Project Mgr/Programme Mgr/Technical Consultant - Sept 01-July 02

· Project Management of Specific Individual Projects (using Prince 2), incl. CRM Implementation (Respond)

· Programme Management of various Government SA2/SM4 projects. (With Technical & Strategic Input)

· Technical SAP & ERP Consultancy & Implementation (with Hands-on Process Consultancy)

· Manage IEG Library Installation (National Lottery /New Opportunities Funded) - W2000/Citrix XP +Unix/Novell/SAP & Oracle Integration) Meeting Government Election deadlines
· E-Government Apache Web Server Installation Activities (NHS-Net)-Southwark Council Local Authorities

SIEMENS NETWORK SYSTEMS LIMITED

Project Manager/Business Analyst (Mar 00- Sept01)
· Manage £Multi-Million projects following Prince 2 (at board level)

· Manage job sensitive role - third party strategic extraction
· Manage multiple teams - depending on the project (teams sizes of 2-30 people)

· Examine internal Processes & Proceedures/Early Wins reported via a structured Business Report.

· Covering for various Project managers on holiday leave with limited hand-over (on the ground running)

· Utilise extensive up to date hands-on quality technical skills to best match the customers expectations of quality, & produce realistic time estimates 
VARIOUS SIEMENS PROJECTS:

SIEMENS – Telco Project (Spain)-Technical Proj Mgr

· Manage technical/strategic delivery of £Multi-Million VOIP Infrastructure/Internet Service Provider project (Team of 50+ people - internal & external)

· Assist the start-up company through takeover by multi-national Carrier (Strategy & Technology)

· Create new document standard for Siemens projects

SIEMENS - GUS Reality-Technical Project Mngr

· Cisco VOIP Call Manager/Compaq Windows 2000 Server into existing Unix SAN (Storage Area Network)

SIEMENS - DIAGEO PLC–Quality Assurance Mgr/BA

· Examine & document Client handling processes for United Distillers/Diageo Account, & make recommendations to enhance the existing service, acknowledge & address issues & risks, & make essential recommendations for Quality improvement, through a board level report. (IS09600 standard)

SIEMENS - DEUTSCHE BANK-Network Operations

· Technical Take-On Project Manager

· Role of Service Take-On Manager for Global Network Management, away from Nortel without interruption

· Provide Interim Service Delivery Management Role

· Produce Process & framework documents to support service take-on. (ITIL standard)

SIEMENS - DEUTSCHE BANK- Equities Technical Project Manager
· Deep-end takeover of Equities Projects, at Deutsche Bank in London in the Equities division (Trading Floor)

· Coordinate numerous full &  micro-projects simultaneously carried out across entire globe within Equities

· Learn functions of many Trading Floor Apps, such as Fidessa (EMMA, FTS & OMAR) & SWIFT on Unix I/S
LUFTHANSA Airlines/EQUANT – 

Technical Project Mgr (98-99)

· £Multi-Million Pound Global Project. (Lufthansa’s financially largest ever project)

· High profile Technology upgrade across all related airport & travel agency (350+ sites)

· Work with SITA & local Airport Authoritiies to agree secure Circuit, routing, & infrastructure migration

Scottish Equitable –

Project Manager/Rollout Team Leader (98)
· £Multi-Million Budget Project of UK-wide Relocation Project
· Implement new Network Infrastructure, Servers, Desktops & Application Build (incl. Tivoli on NT4)
CSC - John  Menzies –

 Project Mgr (Hands-On) (98)
· Take-Over Transition Project Manager/Hands-On Engineering

· Manage Numerous small projects as denoted by strategic advancements

CSC- Healthcare Scotland – 

Engineer/Project Mgr(94-98)
· 3rd Line Support, & Project Management of progressively more complicated projects (hands-on/hands-off) eg. Assist with Design, Development, Installation & Commissioning of the NHS IntraNet Pilot Launch (On all O/S’s from NT3.51, Windows 3.11, Windows 95, Windows NT4, Windows 98, Sun Solaris, Unix)

· 24 hour On-Call for the Accident & Emergency Dept of Edinburgh's Royal Infirmary- Unix/Comms

· Provide Technical & Client level Training, utilizing technical & teaching skills

· Provide technical consultancy to various sites across UK (Also Creating Sales Leads to acquire new business)

LANGUAGE SKILLS:

I fluent in the Czech). Currently learning Spanish & German. Interest in learning Japanese
AWARDS/CURRENT & FORMER ACTIVITIES:

· Former Member of Scottish High & Springboard Diving Team (1993-1998) – Olympic level

· Qualified BSAC Sports/PADI Open Water (sub-aqua) Diver

· Working for Private Pilots Licence (PPL) - (currently 38 hours)

· Travelling (USA/Europe/Australia/Africa etc.)

SKILLS TABLE: (In a professional environment)

	Project Management Skills
	Years
	Technical Skills
	Years

	Prince & Prince 2 (including PID creation, Risk Management, Change Control etc.)
	9
	NT Server & W/S (3.51 & 4)
	Since Beta

	Catalyst Project Management Methodology
	9
	Win 9x, 3.1x, ME, 2000 & Windows XP (including pre-release versions)
	Since Beta

	Business Analysis Methodologies Awareness (UML/CORBA)
	4
	Compaq, IBM, HP, ICL & Dell PC/Server Hardware
	9

	ITIL exposure
- Through British Airways/Lufthansa
	4
	Novell (Versions 2 to 5) incl. NDS & NAL , Managewise & Groupwise
	Since Release

	Project Retrieval & Closure (including hostile environments)
	7
	OS/2 & All DOS versions & Script Writing
	9

	SLA writing, review & Management, Documentation Production, & Structured Process Review
	7
	Unix (SCO/HP) & NFS Gateways
	9

	Critical Path & Milestone Analysis, Time Analysis
	8
	Exchange v 5.5/2000 & Outlook 97. 98. 2000, 2002
	Since release

	PERT (Program Evaluation & Review Technique)
	6
	Office 9x, 2000 & XP (Word, Excel etc.)
	Since Beta

	Planning Tools - MS Project 98/2000, AMS Realtime, etc
	Since release
	E-Commerce Web-Portal Implementations
	7

	Process Consultancy & ITIL
	4
	HTML Web & Portal Design (Citrix/Notes etc.)
	6

	Asset Management – Initiation of & updating
	8
	Tivoli & SNMP Management tools
	6

	Structured Testing + Research & Development (R&D) (utilizing RAD guidelines where possible)
	8
	Javascript, Visual Basic, HTML (see web-site)
	5

	Datacentre & NOC Installation, Migration, & Rationalisation
	6
	Oracle incl. v.11, & Oracle v.7 for Novell
	5

	Network Infrastructure Design & Implementation
	8
	Mainframe VMS systems
	9

	Visio 5 & Visio 2000 Planning Tools
	5
	Lotus Notes to v.5
	8

	Contingency Planning, & Matrix Management
	8
	Firewalls & Associated Software/GUI (Firewall 1 on Cisco PIX & Checkpoint on Nokia F650's etc.)
	6

	Company Technical/non-technical Documentation (& introduction/setting of new standards)
	8
	RSA - Ace Svr - Secure ID Authenticate for Solaris
	4

	Unix WebLogic Hosting Application
	2
	Lotus Smartsuite
	8

	Infrastructure Projects
	9
	Token Ring & Ethernet Environments/Migrations
	8

	Hardware, Software, Implementations & Rollout Projects
	8
	TCPIP (Addressing & Architecture/Allocation & Packet Analysis), DNS, DHCP & WINS
	8

	Development Projects C++/Vbasic/JavaS etc.

Including testing
	8
	HP-Openview, SMS, PerfMon, Remotely Possible, NetCool & other SNMP mgmt & collection tools
	8

	Cabling Projects: Fibre Optic (FO), & Copper (UTP/STP cabling to Cat 5 specification)
	6
	Veritas Arcserve and Clustering S/W (various versions to latest)
	8

	Desktop Build & testing & use of Ghost Apps Projects
	6
	CISCO/Nortel Hubs / routers / switches / Access Servers & Config-Maker
	6

	Security Design/Implementation Projects
	6
	ISDN -BRI/PRI & Q931
conversion to IP & SS7
	6

	CRM systems & Call Centres
	4
	ATM, SDH, Frame Relay & DMS over WAN’s/MTN’s
	6

	SAP (Finance & HR Modules)
	4
	RAS dial-up, Analogue/ISDN & PABX Interconnection
	6

	ERP Applications (incl. Feasibility & comparison)
	4
	FDDI & Fibre Re-Distribution Equipment
	6

	TIBCO Portal Builder/
	2
	DWDM Metro Equipment (Cisco/Pirelli)
	3

	UAT Proceedures – Planning & execution
	6
	MSAgent Technology & development (see web site)
	3


CLIENTS Worked for Either Directly or through Service Provision/Project Delivery:

Service Provision Companies: CSC, Computacenter, Siemens/Omnetica, ITNET, IBM Global

Government & Health Service- Southwark Council, Variety of Healthcare Trusts (UK-wide & 24hr On-Call) ; Marketing/Press/Publishing - Health Education Board for Scotland & Lothian Health Promotions, Tsing Yi School (Hong Kong), University of Central Lancashire;

Banking & Investment - Scottish Equitable, GE Capital, Deutsche Bank 

Airline Industry – Lufthansa, British Airways, SITA

Pharmaceuticals and Laboratory -  Ministry of Agriculture, Fisheries & Food (MAFF), Heriot Watt University

Telecoms Industry - BT , Mundi Telecom, Priority Telecom, Cignal, Colt, Cable & Wireless, Telefonica, Hutchison Orange

Other Companies - Cisco, John Menzies Retail, W.H.Smiths, United Distillers/ Diageo, R.& E. Bamfords, Nortel Networks, Equant, Hogg Robinson Travel, RENFE, Simplified Telesys, Satec, Digiquant/Belle Systems, Datech, Carrier House, GTS, Great Universal Reality, Peugeot, ITNET, DataNet, eKM, HP Compaq, Xerox, Lexmark, Oki, EKM, CompuNet
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