FORTHCOMING EVENTS

9 January 2006
AGM and New Year social gathering

13" February 2006
Members Slide Evening
See item on page 7

13" March 2006

European Railways
Alan Walters

10" April 2006
Signalling on the Great Cockcrow
railway
Tony Howker
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The meetings will be held in the
Conference Room at Marylebone
Station. Pleaseenterfrom thedooratthe
left within the gatewayat the entranceto
the station concourse. The talks
commenceat 19.00 and therewill be a
personon the door to let you in from
18.30. If you arrive after 19.00andfind
the door locked, pleasetelephone0771
554 9907 There will be a voluntary
collection to help cover the cost - we
suggest donationof around£1to £2 per
head- teaor coffeeincluded. Guestsare
welcome. Meetings usually finish by
21.00.

Chairman :

lan Harrison, 1 Kestrel Road,
Kempshott, Basingstoke, RG22 5PA
Telephone: 01256 326081
chairman@south.nrmfriends.org.uk
Secretary :

George Rutter, 75 Upper Lodge Lane,
Hazlemere, High Wycombe, HP15 7AS
Telephone 01494 716684
secretary@south.nrmfriends.org.uk

Contact Addresses for South of England Group
GROUP WEB PAGE - http://lwww.south.nrmfriends.org.uk/index.html

Briefing Editor :

Mel Draper,, 18 St Margarets Garden
Biggleswade, Bedfordshire, SG18 8N
Telephone 01767 221673
editor@south.nrmfriends.org.uk
Events Coordinator :

Philip Brown, 75 Dells Lane,
Biggleswade, Bedfordshire, SG18 8LHH
Telephone 01767 312576
events@south.nrmfriends.org.uk

or

C

Briefing N° 40 8

December 2005

(5N
Y,

The Friends of the

National Railway Museum

Briefing 40

South of England Group December2005

Vice Presidents - Captain Bill Smith VRD, RNR; Alan Pegler FRSA

OUTREACH REPORT

Becauseof lack of space,there was no

Outreachreportin the last Briefing. This

thereforecoversactivities in the last six

months. The period startedat the Sandy
Train CollectorsFair on 24 and 3 July
which wasreasonablywell attendedOur
standhadits now customarypositionnear
the entrance.Next to our stand was a
freelancemodel of a transportmuseum,
which seemedquite apposite, and the
standowner madesureto point peoplein

our direction if we had failed to get at
them first! There was a vintage bus
service connecting with the local rail

service,which seemedto attract several
passingcustomersfrom the area,evenif

they didn't arrive by train.

The following weekend 9" and 100 July,

we attendedhe EastHertfordshireModel

Engineeringopenweekendat the rear of

the Garden Centre, Great Amwell, near
Ware. In addition to running trains on

their extensive7 inch gaugetrack, there
were two large marqueesrectednearby,
which houseda wide selectionof layouts
and tradestands We were locatedin one
of theseoppositea large LGB layout and
closeby a live-steamgaugel layout. The
weather was fairly warm and humid,
which attractedthe customersbut also

madethings a bit sticky in the marquee.

With families comingin after visiting the
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Garden Centre, we had plenty of
opportunityto advertisethe benefitsof a
trip to York. Having put up with the
sticky conditionsall day, on the Saturday
evening there was an opportunity for
exhibitors to let their hair down at a
barbecueand try their handsat driving
one of the miniature live steam
locomotives round the track.

We had a fairly active Autumn of model
railway exhibitions. This startedwith the
two day Farnham& District Club showat
Aldershoton the weekendof 8" and 9t
October.This was followed by another2
day eventat Colchesteron 29" and 30"
October. Up until then, you may recall
that we had been basking in good
weather but winter setin for the Royston
show on 19" November.Luckily we had
beenmoved from our usualplacein the
corridor (next to the Gents toilet) to a
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room, thankfully well insulated, further
inside the building. All theseexhibitions
haveshowna healthyattendanceand our
takings have been generally up on last
year. Second-handrideos and books are
going extremelywell - soif you haveany
sparestock now seemgo be a goodtime
to donateit to us andhelp generatesome
funds.

Our year finished on the weekendof 31
and 4" Decemberat the National Model
Railway Exhibition at the NEC,
Birmingham. Here we joined several
hundredother exhibitors at the country's
largestsuchshow.Attendancevassimilar
to last year, at around18,000.We did a
very good turnover, running out of
calendars,Christmas cards, and several
other lines before the show closed.

Although it is expensiveto attend, the
resultsfor than outweighthis, not only in
salesbut contacts.Many had visited the
NRM over the last year and were all
impressed by it, many vowing to return.

Looking to the future, we startthe yearat
the East Bedfordshire Model Railway
Exhibition, at Biggleswade on 11"
February. On 4t March we attend the
Abingdon Model Railway Exhibition,
which is a new venturefor us. Thenwe
move to the London Festival of Model
Railways at AlexandraPalaceon 1%t and
2nd April. This is the SouthEast'slargest
show and well worth a visit. As always,
the latestlist of forthcomingeventsis on
the web site.

THE ENGINEERING DEPARTMENT OF THE NRM
Jim Rees, Rail Vehicle Collections Manager, NRM

Jim Rees gave a "free-form" talk to
eighteenmembersof the Group on 10"
October about the  engineering
department'sactivities. This is by no
meansa largedepartment including Jim,
thereare eight people.Theseinclude Ray
Towel who is well known to the Group
from out supportoutings; he is currently
fully engaged keeping City of Truro
running. There is a professionaljoiner,
who also undertakes the shunting
movementaroundthe site; atrainee(who
is already a past fireman); Rod Litton,
who hasnow takenthe position of CME;
and Dave Burrows, who is workshop
managerWe were surprisedto hearthat
Dave has beenwith the Museumfor 30
years,and he is dueto retire in Spring -
we wish him well. Despitethe shortage
of skills in UK, thedepartmenhasa good
spreadof disciplinesandthe only skill not

in house is boiler maintenance and repait, operationalcondition.

Although the Museumhashad somevery
successfukventsover the lasttwo years,
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such as Railfest and the acquisition of

Flying Scotsman it is regrettable that

thesehave eclipsedthe work on City of

Truro andthe SuperD. This stimulateda

discussionon the merits of the pressin

supportingthe return of enginesto steam.
Although bringing in considerable
funding, they do stretchhumanresources.
Ideally Jim looks for thereonly to be two

mainline enginesin operationat a time,

providing backup but allowing driver

familiarisation and optimising support.

City of Truro hasworkedvery hardsince
its restoration,mainly on preservedines.
Unfortunately mainline use has been
minimal due to its lower power rating
limiting the sizeof trainsandthusearning
potential for the train organisers.

A lot of effort has also gone into
preparingstock for Shildon. Jim believes
thatnot all of the stockshouldbe restored
In some cases,
particularlyfor uniqueitems,it is betterto
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railway tradition.

Another area where the K&ESR have
been in the forefront has been the
provision of facilities for wheelchairs.
We were shown pictures of HM the
Queen Mother as she inauguratedthe
coachin her capacityas Lord Wardenof
the CinquePorts. Her specialtrain, "The
Lord Warden",washauledby anausterity
- it is not often that these ubiquitous
industrial locomotives hauled a royal

train, complete with headboard and
appropriate headcode.

During questionsthe inevitable question
of restoring the connection to
Robertsbridgavasasked. With two busy
roads to cross, this will be very much
dependentiponroad developmentsn the
area,particularlyto the busyA21 London
to Hastings road.

Phil Brown

ANNUAL GENERAL MEETING AND NEW YEAR SOCIAL

The AGM takesplaceon 9% Januaryand
will be held in our normal meetingplace
at MaryleboneStation(map overleaf).As
usual, we hold the AGM as part of a
social event with accompanyingfestive
refreshments, some railway-related
amusementdut really an opportunity to
chat amongstfriends. There will be a
reviewof thelastyear'sactivities,sothere
will be plenty of chanceto relive the
summer outing and other events.
Attendanceat the AGM is free for any
memberof the FNRM, where ever they
live, but therewill be a small chargeto

covertherefreshmentgor the social. This
will be £6 (thesameasthelastfew years).
If you wish to attend,pleasecompletethe
enclosedslip andreturnto GeorgeRutter
assoonaspossible andat the latestby 61
January.

Every year, two of the committee
membersstanddown. This yearit is the
turn of Phil Brown andMel Draper.Both

are willing to restandfor election but if

you wish to put yourself forward, please
contactGeorge Although our constitution
only specifiesthereshouldbe six elected
membersye areableto co-optpeople,so
don't be shy in coming forward.

MEMBERS SLIDE EVENING

By popular demand we have another
memberseveningon 13th February2006.
The idea is to give members the
opportunityto give a shorttalk of about
10-15minutes,illustratedby no morethan
20 pictures. The subjectcanbe anything
to do with transport on rails.

| alreadyhaveone offer andideally need
another5 or 6 volunteers.If anyonehasa
pet subject,or memoriesof a particularly
memorablerail relatedholiday, pleaselet
either myself or Mel Draper know,
preferablybefore the AGM. | will then
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put togethera programmeor the evening.
If theillustrationsarenot on 35mmslides,
Mel and | can convertthem to a digital
format and use the computer projection
facility. However,conversionneedstime
and we would have to be given the
materialat the AGM if it is to bereadyin
time.

Pleasedon'tbereticentin comingforward
- rememberthe successof the evening
depends on you!

Phil Brown
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KENT & EAST SUSSEX RAILWAY REBORN
Donald Wilson, K&ES Rly.

For our Novembermeetingwe welcomed
our hostat Marylebonewhen the Station
Manager, Donald Wilson, joined us to

talk aboutthelife andtimesof theKent &

EastSussexRailway. The K&ESR wasa
typical Col Stephensline, built and
operated on a Vveritable shoestring.
Taking advantage of the 1896 Light

Railway Act, therailway hadbeenbuilt at
minimal costto openup the agricultural
landbetweerthe SE&CRlinesto Ashford
and Hastings. Considering the
economical building methods, it was
remarkablethat so many of the buildings
were still aroundover 100 yearsafter its

1900 opening. However, the use of

ungated level crossings added to the
difficulties in taking over the line from

BR: indeedthey refusedto sell the final

bit into Robertsbridgebecauseof level

crossings over two busy roads.

Oncemore in the searchof savings,the
rolling stock and motive power reflected
whatwasavailablesecondhand resulting
a variety of motive power. Fortunately,
the railway was ableto buy at low costa
numberof LB&SCR "Terriers", displaced
by inner London electrification, which
servedthe railway well. This tradition
continued in the early days of
preservationas the yard filled up with a
variety of locomotives belonging to
members. Over the yearsan effort has
beenmadeto concentrateon a batch of
1950'sbuilt "Austerity" 0-6-0T, obtained
from MoD in as new condition. These
powerful tankswere ideally suitedto the
light rail, steepgradientsandtight curves
allowed by the Light Railways Act.

Donald illustrated his talk with
photographsof the K&ESR in operation,
thenthroughthe desolationfollowing run
down and closure by BR, to the
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restoration of servicesover a 40 year
period. Passenger services were
withdrawn in 1954 - long before Dr

Beeching - and the line north from

Tenterden to its connection with the

Ashford line at Headcornlifted. Theline

to the Hastings line at Robertsbridge
remainedopenuntil 1961 for freight and

summer hop picking specials. This

connectionto the Hastingsline was later

to cause BR a headachewhen they

contractedo deliveranex GWR railcarto

Robertsbridge,overlooking the loading

gauge restriction of the Hastings line!

Immediately after final closure, efforts

started to purchasethe remaining line

whilst the track remainedin place. After

a number of false dawns, the line had
eventually reopenedin 1974, but only

from Tenterdento Rolvenden.In the

following decades,the line has been
extendedn stagesuntil, asa Millennium

project, it openedto Bodiam exactly 100

yearsafterits first opening. In aneffort to

minimiseoperatingcosts,the K&ESR had
beenamongsthefirst to userailcars;first

steamthena petrol enginedrailbus based
uponbackto back Ford model T chassis.
Soit was appropriatethat the first public

servicein 1974 shouldbe operatedy the

GWR railcar.

To support the progressa number of
marketinginitiatives hadbeenmade. The
railway was one of the first preserved
lines to provide "Wine & Dine" trains -
one of Donald's initiatives, to justify
refurbishing the interior of a coach.
Along with the SantaSpecialsthe "Wine
& Dine" trains provide much of the
railway'sincome. With the withdrawal of
dining car serviceson muchof the British
railways, the K&ESR can be seento be
preservingthis most pleasantaspectof
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conserve them in their current condition.

Surprisingly, the next engine acquired
after Flying Scotsmanwas an ex-NCB
Austerity. Why such a mundane
workhorsewhen so many othersexist on
preservedines?Thereasonis thatit is in
original working condition.The NRM has
also just taken ownership of the ex-
Zambian 4-8-0 narrow-gauge engine,
which David Shepherd rescued from
SouthernAfrica. The debatewill continue
on whetherto conserveor restoreit to
working condition.

Jim thenpresented selection,centredon
two engines, from the 4000 pictures
stored on his laptop.

A3 Flying Scotsman

The workshop maintenancehas shown
that a surprisinglylot of original material
still existsonthe engine butit hasclearly
hada hardlife. Jim rememberedhis most
disappointingourneytaking the engineto

York from Doncasterfor Railfest. This

wasbehinda Class37, becaus®f holesin

the firetubes and worn white-metal
bearings. It has gone through three
boilers,andis currently operatingwith an
A4 boiler. This is the real "Achilles heel"
of the locomotive. When the washout
door was openedit was found to be
pluggedsolid with scale.As the northern
water cleaned out the boiler, more
problemsemerged,as leaks emergedall

over. Someof the boiler plugs had even
beenfitted with domesticgasplugs- and
expectedo bear250psi! Alan Peglerhad
thewisdomnot only to buy a spareboiler,

but a spare set of cylinders. However
thesearenot now in goodcondition. The
right handcylinderon the enginewassplit

from end to end, and had been poorly
repaired by a weld. It has now been
professionally stitched welded. A

replacemenfA3 whistle hasbeensourced
to replacethe SouthAfrican whistle. This
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will be fitted at a suitable time.

The engine has been used much more
extensiveatthe NRM thanbefore- 3 days
a week rather than occasionaluse. The
result was that on the 349 day - the
Thursday - bits tended to drop off.
Amazingly onetrip wascompleted3 mins
earlywith a superheateelementout of its
header. This shows how effective the
Kylchap ejectoris. The trip to Shildon
hauling the PM, was abandonedthe
previousday when the crown stayswere
found to be not threaded.This decision
wastakenon the basisit wasbetternot to
risk doing Bin Laden's job!

The Gresley'clang"is presenanddueto
somelack of alignmentsomewherén the
chassisor wheels, but this can only be
fixed during the next major overhaul.

V2 Green Arrow

Boiler life hasbeenextendedo 10 years,
but it is beginningto suffer, but not as
much as Flying Scotsman Most of our
attentionwason theresultsof theaccident
when the middle connectingrod came
loose. It went very quickly which is

puzzling, but it meantthere was only a
litle damageto the crank pin. Testsare
beingrun but it looks asthoughit is not
too bad. The conrod finished up lying

acrossthe frame stretchers.The piston
wasat the front of the travelandblocking
the ports. This meanttherewereno steam
leaks, so they just gatherup the bits and
ran backto York, arriving only 15 mins
late! Bits were handed back by the
public, including some which didn't
belong to the engine, but somestill are
missing. The monoblock casting has a
crack but otherwise doesn't seem too
badly damagedSerendipitousithe NRM

had a sparecentreconrod, but there will

be a lot of studs to replace.

lan Harrisonproposecdthe vote of thanks
to Jim for his enlightening talk.
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The Orange Empire

It was during a visit to friends in Los
Angeles that it was mentioned by my
hoststhattheyweregoingto takemeto a
museumin Paris. After driving for about
an hour on the infamousLA freewayswe
reached the small town of Perris,
pronounced - you guessed - "Paris".

Not strictly arailway museumthe Orange
Empire Railway Museum maintainsthe
memoriesof the Pacific Electric Railway.

The red carsof the PER arguablyformed
the largestmasstransportationsystemin

theworld attheir heightin 1926.The PER
is anexampleof the "Inter-urban"electric
railways which sprung up all over the
USAin late 19thandearly 20th centuries.
Essentially trams (sorry - trolley cars)
with a significant mileage of dedicated
rights of way andhighertop speed much
like todays metro systems.Many had a
significant freight traffic, but were killed

by the coming of the car. By the 1930s
the network of freewaysin the LA area
and the availability of cheap reliable
automobilescausedthe PER to go into

decline.lIts end was somewhatpoignant.
Bankrupt,it wastakenover by Goodyear,
who took the opportunity to remove
competition to the automobile and the

Railway Museum

motor bus. Would it have beendifferent
had the PER cars run on rubber tires?

On my first visit therewasthe chanceto
look at the preservectars,collectedfrom
a variety of different interurbansystems.
Being a week-end, there was the
opportunity to travel on one of the

refurbished cars on a track around the site.

Whenl| wentbackto Californiain 20041

waskeento revisit the museumOver the
years,the trackagehad extendedand the
Pinacaterailroad depot of had beenre-
erectedto serve as a shop and ticket
office. There is a connection to the
adjacentline of the Burlington Northern-
SanteFeaailroad. As it was midweek, all
the "carbarns" were locked. A walk
aroundthe site showedadmirableefforts
to reproduce the days of the PER.
Amongst the exhibits was a railroad car
converted into a roadside Diner. Not
everything was electric, with Union
Pacific 2-8-2 steamlocomotive#25640n
display, but not apparently steamable.

Why "OrangeEmpire"?Becausehe area
was once all orange groves. See their
website atttp://www.oerm.org/index.htm

Phil Brown

The Pinacate Tramcar
stop

e e —
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Pacific Electric Car
#418 built by the
Pullman Car Co in
1913
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Yakima Valley Trolley
#297 electric loco
(left) and Hutchinson
& Northern #1, built
by General Electric
in 1921 (right)
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