FORTHCOMING EVENTS

12h September 2005

The work of the Railway Mission since
1881

lan Markey
Chairman, The Railway Mission

100 October 2005

The work and developments in the NRM
Engineering Department

Jim Rees
NRM Rail Vehicle Collections Manager

14" November 2005
Kent & East Sussex Railway reborn
Donald Wilson
K&ESRIy

9t January 2006

AGM and Social, plus some railway

related entertainment
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The meetings will be held in the
Conference Room at Marylebone
Station. Pleaseenterfrom thedoorat the
left within the gatewayat the entranceo
the station concourse. The talks
commenceat 19.00 and therewill be a
personon the door to let you in from
18.30. If you arrive after 19.00andfind
the door locked, pleasetelephone0771
554 9907 There will be a voluntary
collection to help cover the cost - we
suggest donationof around£1to £2 per
head- teaor coffeeincluded. Guestsare
welcome. Meetings usually finish by
21.00.

Chairman :

lan Harrison, 1 Kestrel Road,
Kempshott, Basingstoke, RG22 5PA
Telephone: 01256 326081
chairman@south.nrmfriends.org.uk
Secretary :

George Rutter, 75 Upper Lodge Lane,
Hazlemere, High Wycombe, HP15 7AS
Telephone 01494 716684
secretary@south.nrmfriends.org.uk

Contact Addresses for South of England Group
GROUP WEB PAGE - http://www.south.nrmfriends.org.uk/index.html

Briefing Editor :

Mel Draper,, 18 St Margarets Garden
Biggleswade, Bedfordshire, SG18 8N
Telephone 01767 221673
editor@south.nrmfriends.org.uk
Events Coordinator :

Philip Brown, 75 Dells Lane,
Biggleswade, Bedfordshire, SG18 8L
Telephone 01767 312576
events@south.nrmfriends.org.uk
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OUTREACH REPORT

On 2nd and 39 April we attendedthe

London Festival of Model Railways at

AlexandraPalaceThisis thelargestshow

in the Southof Englandtaking up two of

the halls. We were strategicallyplacedat

the entry to the secondhall. As this was

the onewith mostof the layouts,we were

visible to virtually all visitors. Our stand
was a little compressedut we managed
to display a good selectionof goodsand

leaflets. We had plenty of interest,
especially on the future of Flying

Scotsman, including the planned
excursionson the main line. As there
were many specialistmodelrailway clubs

in attendanceit is not surprisingthat we

were quizzed on some of the more

esotericaspectf the history of railways

andthe Collectionlocomotives.Many are

unawareof the resourcesavailableat the

Museumand, of thosewe spoketo, many
would welcome the improvements
planned by Helen Ashby (see separate
note of her talk). We encouragedeveral
peopleto make visits up to York, even
attemptingto geta visitor from the US to

makethe pilgrimage.l'm not surewhether
he will, but he boughta railway company
plagueall the same!Saleswereup on last

year, which seemsto be a general,and

welcome, trend this year.

Our next eventwasat the Trinity Church
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in Biggleswadeon 11" June. This is

where Martin Dawes,authorof the book
on the GreatNorthernCemeteryRailway,

is minister.We had a surprisevisitor, the
Bishopof St Albans,who wasattendinga

nearby meeting of the Church diocese
and droppedin (seepageb). The Bishop
of Bedford, unfortunately had another
engagementnd sent his apologies.Not

bad patronage for a local show!

Our next eventwill be the Sandy Train
CollectorsFair on 2" and 39 July, with
the EastHertfordshireModel Engineering
Society open weekendon 9" and 10"
July. The latter is held at their groundsin
the Garden Centre at Great Amwell,
Ware,on the A1170 road to the south of
Ware. It is well worth a visit not just to
see the live-steam 7" gauge locos and
model railways in various scales,but to
pick up a plant or two at the same time!
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EVENING LECTURE 14t MARCH 2005
Helen Ashby, NRM

On seeingher visiting card, some have
commentedhat Helenmust"know a lot",

in herpositionasHeadof Knowledgeand
Collectionsat the NRM. Her 90 minute
talk lived up to this reputation,covering
heroversightof the "stuff" in the National
Collection. "Stuff" is a bona fide term,
referencedn the InternationalCouncil of

MuseumsICM) guidanceas"any item or
thing suitable for documentationin an
archive".Helen'sjob is to give the public
greatest access to this stuff at the
Museum,its library, Internetweb site, or
via sharing exhibits with other bodies.
Only throughsuchsharingcanknowledge
be put to use.

The collection got going following the
100th anniversaryof railways in 1925,
althoughsomeitems pre-datethat. Apart
from the LNER site, accesgo itemswas
limited, until the Claphammuseumreally
formed the "national collection"”.

The acquisition policy dictates the

collection,andHelendedicatechertalk to

this activity. New items mustbe "key" to

the telling of a particularrailway "story",

and current policy is targeted at gap-

filling. Itemswill be caredfor according
to the nationalandinternationalstandards
for museumsand there are partnerships
with other bodiesto share exhibits and

storage. All potential acquisitions are

judged against 4 criteria:

* Is it relevant to the Museum aims?

* |s there a use for the object?

 Is it reasonably complete?

» And does it have good provenance.
Further prioritisation comes from the
"assessmentriteria”, each being graded

accordingto a 10 point score.Theseasses
whether the item is:
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¢ Unique or scarce?

* Representative of a type?

« Worthy of preservation?

« Part of an established series?
* An important development?

« Representa significant event or
change in history?

e Of regional, national or
international importance?

« and whether a surrogate,e.g. a
model, suffice to stimulate the
audience?

Every item mustscoreat leastone "10"
againstone category,and at least "20"
overall. In addition it must get markings
for regional, national or internationally
significance.The Boardof the Collections
Development Group meets monthly to
make the final assessment.

An item is ruled out if its preservation
would run counterto the ICM code of
ethics, e.g. it contains radioactive,
hazardousor illegal substancesThis may
seemhypothetical,but it was found that
the LEV had been used by someone
sleeping rough - it had to be
professionallycheckedor both hazardous
materials and banned substance.

Once in the collection, the new Multi-
media Information ManagementSystem
(MIMSY) indexes every item, gives
locationand status,and links to relevant
information. The Museum's storage
facilities arenot ideal; the Warehouseand
Shildon are the exception, but other
storageat FoundryLane, the StationHall
basementBlythe House(nearthe Science
Museum), and the old Bristol Temple
Meadstrainshedbasementeavea lot to
be desired.The aim is to consolidateall
thesestoresin a new, purpose-builtYork
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Neil finished his talk with somepictures
of artefactswhich have beendesignated
by the RHC. Inevitably theseincluded
some of the 11 Cuneo pictures in the
national collection, but also the
embossing stamp used by the GWR
board, and the box containing the
company stamp (this produced some
interestingcommenton the interpretation

of the letters S and D beside the two

locks. Perhaps both the company
secretaryand a directorhadto be present
to gain access to the company seal.

At the end of the meeting, Neil invited

those who wanted more information on

the Railway Heritage Committeeto take
copiesof its 2003annualreport,or to look

at its web-sitavww.rhc.gov.uk

Helen Ashby - continued from page 3
Rockettheoriginal, will neverberestored
and not even the most radical railway
enthusiastwould have it otherwise.The
working and sectionedreplicasshowhow
it lookedandworked. The archaeological
survey by Michael Bailey and John
Glithero, gaveus a comprehensiveecord
of this iconic loco.

Someexhibits are just too big! Take the
BR Boiler wagonset; evenif it could go
undercover,jt would be too unwieldy. It
movedboilers,andit's built like one,soit
will not suffer from being outside. An
occasional lick of paint is all it needs.

Otheritemsneedmoreattention.The SR
2BIL setsufferedyearsof neglectandis
in the workshop undergoing major
renovation. It will then be on static
display- thereis no 3rd-rail track andthe
NRM has no intention of laying any
bearing in mind the hazards to visitors!

Modern exhibits come with complete
documentationgvendriving manuals,so
there is little danger in destroying
evidencefor future generationsand it is

and can capture different views of the
sameevent- the perspective®f a union
member, managemeni@and customer of,

say,arailway strike canbe quite different.
The National Archive of Oral Railway
History, supportedandrun by the Friends,
is another example. Trained volunteers
intervieweda broad selectionof railway
employeesand committed the resultsto

audio tape. The collection of some 500
interviews is now cataloguedand many
havebeentranscribedand madeavailable
to researchers. What about the
engineeringand technical skills needed
for locomotive and rolling stock
restoration?The NRM has recruited its

first "Modern Apprentice" who is being
trained in practical and theoretical
disciplines by the existing workshop
team, supplementedby lessonsat York

College. More are likely to follow.

Helen restatedher commitmentto make
the collection as accessibleas possible,
but noted somelimits, such as health &
safety requirementswill remain- some
visitors are amazingly "lemming-like" !

quite in order to operate and repair them. Questioningwas wide ranging, covering

Finally, Helenaddressed new challenge
- how to preservethe "intangibles", e.g.
working skills, traditions and personal
experiences. The National Railway
Community Archive is an attemptto do
just this. Visitors may use a computer,
scanner,printer and voice recorder, to
preservetheir railway-relatedmemories.
This allows everyoneto shareexperiences
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the challengesposedin maintaining the
archiveof audioandgraphicalmaterialin
the face of continual changes in
technology,and the managemenof links
with other museumsand institutions.The
Chairman,Dr lan Harrison, proposeda
well-deserved vote of thanks for this
insight into the work of the Museum.
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EVENING LECTURE 11™ April - "Railway Heritage

Committee"

Following Helen Ashby's explanationof
the NRM collectionpolicy on 16" March
we heardfrom Neil Butters,of the SRA,
how the Railway Heritage Committee
identifies artefacts and records for
retention for posterity.

Neil's interestin railway heritagebegan
early, attending school in Brackley
enabledhim to take the last train out of

Marylebonecalling at Brackley,changing
at Leicester for the last scheduled
passengetrain north of Aylesburyon the

former GCRine. Later,he workedat 222

Marylebone Road with its splendid
heritage toilet seatsinherited from the

former hotel.

The developmentof railways in Britain
were an essentialpart of the industrial
revolution. They introducedthe concept
of a nationaltime standardlater Neil was
to showus the plaqueon ChurchStretton
stationwhich gavethe differencebetween
local time andrailway time). In their time
the railway companieswere the largest
corporationsin Britain and were in the
forefront of the developmenbf company
law. To ensurethat this heritagewas not
lost, the Railway HeritageCommitteewas
set up to designaterailway recordsand
artefactsfor preservatiorandto agreethe
disposal of these when they were no
longer requiredfor operationaluse- in a
mannersimilar to the "Listed Building"
concept. Their responsibility cover only
movable artefacts- the preservationof
stations and other structures is the
responsibility of the Railway Heritage
Trust. The RHC remit covers all the
former BR organisation.However, after
privatization, some of the railway
organisationwas absorbedin companies
without a railway background,e.g. the
track maintenance companies and the

Briefing N° 38

T Neil Butters, SRA

railway researchHaboratoriegnow part of
AEA Technology). Work is in hand to
extendthe scopeof the RHC to coverthe
new private rail companies. The former
LT railways are not within scope,being
covered by their own museum.

As rail enthusiastave are keento retain
the artefactsput from a historicalpoint of

view, the companyrecordswere of equal
importance. Annual reports and board
meeting minutes have always been a

useful sourceof information along with

engineering drawings, but the RHC

extendedits remit to include suchthings
as organisationcharts, staff newsletters
and magazineqwill our own "Briefing"

get designatedstatus?).Some problems
were encountered.The original Brunel

signed copies of some civil engineering
drawings were still in use! New, or

replacementdocumentsare held only in

electronic form and the archiving
techniquefor theseis still in its infancy.

With privatization, the Public Record
Office is no longeravailablefor archiving
theserecordsso an alternativeis being
sought. The NRM's proposed Search
Engineprojectis a possiblesolution. (It

is hopedthat we can havea talk on that
project in our 2006/7 season.)

Somedesignationamay seem"overkill".

For instance, all the HST fleet is
designatedHowever, as Neil explained,
theseunits have yearsof work aheadof
them. The most suitablewill be retained
at the time of withdrawal. To designatea
particularunit now would beinviting it to
be the one involved in an accident! Not
only rolling stock is covered- we were
shown examples of Eurostar uniforms
which aresetfor preservationandthe the
plague on Church Stretton station has
been designated.
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facility. Thiswill alsooffer a newreading
room with facilities both for serious,

generally left well alone. For example
Lode Star still hasits original Swindon

accredited researchers and casual visitorpaint, so the removal of asbestoswas

Some railway societies have provided
valuable contributions by indexing and
scanning the drawings archive. Helen
would like to invite othersto help (the job
is massive) but lack of spaceanda poor
environment for  drawings (and
volunteers!) meansthat this is seriously
constrained.The current store is located
under the platforms of the Station Hall.
There are problemsover water ingress,
mainly when heavy rains overloadsthe
drainagesystem(it is aboveriver level so
does not suffer from that source). The
basementunder the cafeteria has other
problems - rodents attracted by the
discardedfood; luckily they havenot yet
discovered a taste for the archive!
Nevertheless, this does show how
urgently better storage is needed.

Even the "best stuff" hasits problems.
Helenshowedus somedamageto Queen
Victoria's Carriage.This was due to the
ravagef time and,surprisingly,because
the very best,and mostopulent,materials
were used. The pressureof the cotton
overstuffingin the puresilk cushionshas
led to separationof the silk threads.
Specialistrenovatorgthe sameonesused
by the National Trust) were called in to
skilfully back the damagedmaterialwith
equivalent fabric. Microscopic stitching
was used to make the repair virtually
invisible. The renovatedinterior is now
displayedusingstate-of-the-arfibre-optic
cablesin the original gas-lightingfittings.
The resultis similar to its appearancén
service.Carefully controlled heatingand
humidity will preserve it that way.

There is much discussionon how to
conservehe moremundaneolling stock.
The answerdependson how much of the
original fabric remains. If conservation
risks damaging original material, it is
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done carefully to avoid any damage.
WinstonChurchill is in the samestateas
at withdrawal, and removal of the work-
hardenedyrime would be unforgivable. A
more flexible approachcan be usedwith
otherprestigioudocos.City of Truro, and
Flying Scotsmarhave beensubjectof so
much past restoration work that little
remainsfrom their original build. But the
iconic statusof thelocomotiveneeddo be
maintained,so professionalrestorationis
quite appropriateas and when required.
The businesscasefor City of Truro's
latest restorationcould be questionedas
its main line outings have been very
lightly loaded.Recentvisits to preserved
lines havebeenmore fruitful. Duchessof
Hamilton has also undergone several
restorations, but unlike Truro and
Scotsmanthereare otherexamplesof the
class running, so the Museum cannot
currently justify restoringit to running
condition. However,cosmeticconversion
to streamlinedorm could give it a unique
position in the story of this powerful
locomotive class - a feasibility study is
underway. The Lynton & Barnstaple
coach is another interesting, and quite
different case.After withdrawalin 1934,
this becamea gardensummerhouse.lt is
a unique survivor, but should it be
restored to operating condition?
Consideringt hasspentmostof its life as
a summerhouse that thereis no running
gearandno suitableline to runit on atthe
NRM, it is not surprisingthatit continues
to be exhibited in "as is" condition.
Visitors are equally split betweenthose
who wantit restoredandthosethat don't,
so the best compromise is to leave it.

(continued on page 7)
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NEW YORK TRANSIT MUSEUM

Hereis anotherin the occasionakeriesof
world railway museums.

If you look around Brooklyn at the
junction of Boerum Place and
SchermerhornStreet, you will see what
appearsto be an ordinary entry to a
subway.Yes,thereis no grandentranceo
this museum,just a hole in the ground!
Built in the decommissione€ourt Street
subwaystation,the museumis two stories
high, or ratherdeep.On the lowestlevel
are the collection of New York Subway
Cars, some 20 in all, the oldest dating
from 1907. Nearly all are accessibleso
you can explore the insides, with their
fascinating collection of interior
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advertisingmostof which areoriginalsof

the period when the specific car was in

service. On the upper level there is a

history of New York public transport,
coveringnot only the subwayand surface
railways, but the elevated railway and
streettramways(both once extensivebut

now gone)andthe buses- the short-lived
trolley busesmoderndieselandthe soon-
to-comenon-pollutingversions.Thereis a

small shop, but at the time of my visit

therewereno refreshmentacilities. For a

modestentry fee of $5, you can spenda

fascinatingfew hoursinvestigatingpublic

“transportation”in the Big Apple. Nearest
N.Y. Subwaystationis "BoroughHall" on

the 2, 3, 4 or 5 lines.

Steep-calelectriclocoNo 5 (1910)used
for maintenance;
The "hole-in-the-ground" entry to the
museum;
Generaliew of platformswith IRT "R36"
cars No 9542 & 9543 Manufacturedby
the St. Louis Car Co. and in passenger
service from 1964. Some of these
"Redbirds" were used to make artificial
reefs along the Atlantic coast when
withdrawn in 2003.
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Above: external and internal view of BRT
Brooklyn Union Elevated Car No 1407 (1907);
Left: Display of signs from 1904 and Grand
Central (1918) and subway automatic block

= signal (1935)

A BISHOP VISITS

- Y =

At the "Trains at Trinity" show on 11" June,the Bishop of St. Albans, the Right

ReverendChristopheHerbert,paid animpromptuvisit.

He is seen,top left, talking to George Haslar and
Dorothy Brown on the FNRM stand, above, with

GeorgeHowe of Sandy TransportSociety discussing
the merits of brass Railway pay tokens, and left,

admiringthe 3mm layout Tyttenhangetane,with the
BiggleswadeMethodist Minister, Martin Dawes, and
our own Phil Brown.
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