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SOUTH OF ENGLAND GROUP ANNUAL GENERAL MEETING

About 40 membersand guestsattendedthe 10" AGM of the Southof England
Group on 14" January2002. Apologies were receivedfrom Alan Pegler,Capt.
Bill Smith, PeterLugg (who hadto attendedanotherfunctionasvice presidenf
the Institute of Civil Engineers)Jan Johnson (FNRM EnterprisespndHenry &
Ella Mills who hada bereavemenin the family - we sendthemour condolences.
We were joined by William Greenwood representing the FNRM Executive.

GeorgeRuttergavea review of the year'sactivities,but startedby notingthatthe
inauguralmeetingof the Groupwasheldin the ScienceMuseumon 224 January
1992, with 16 membersin attendance.TheseincludedRoy Bell, Philip Brown,
RogerEmersonjan Harrison,andGordonKnowles,all of whomwerepresenfor
this 10" AGM. A specialmentionwas madeof CaptBill Smith, who hasbeen
very supportiveof the Group. His recentimmobility haspreventechis attendance
at our events but the Group confirmed its desire that he remains in position.

During the last year,the Group held five eveningmeetings,organisedby Philip
Brown. Therehasbeenan averageattendancef 18 at theseevents.Our summer
visit wasto PendorandDidcot museumawith anattendanc®0. In addition,four
issuesof the Briefing have beensentto members.This hasbeenthe first year
without our top fund raiser"Steamon the Met". As a resultwe havehadto find
alternatives.We attendedL3 eventsjotalling 18 daysof sales(comparedo 10/18
lastyear),producinga surplusof £1450(comparedo £1200in 2000).Our thanks
to all who havehelpedduring the pastyear.However,we hadto beara 70%rise
in cost of salesreflect our attendanceat the more prestigiousModel Railway
Exhibitions. Within those Warley Exhibition at the Birmingham NEC was an
outstandingsuccesswith attendancén excesf 15,000,manyof whom cameto
the stand.Another rising show is that at AlexandraPalace,but our experience
therelastyearwith a small areafor a high fee hasmakeus questionthe meritsof
attendanceln additionto our surplus,we shouldbearin mind paymentsto the
museumshop of over £2300 for stock which helps with their takings. More
importantly is our contributionof £1500to FriendsEnterprisesfor the salesof
Railway Crests,carriageprints, books and greetingscards.We madea fourth
grantof £850to EastleighRailway PreservatiorSociety towardsthe restoration
costsfor Lord Nelson. We had hopedthat we might be accompanyingLord
Nelsonon main line tours soonbut unexpectedlymore extensiverepairsto the
locomotiveboiler hasdelayedthe restoratiorprojectandthe ERPSis still seeking
the solution. Whateverhappensgveryoneaimsto getthe locomotiverunning by
Trafalgar Day 2005.

Looking to the future, we must be on the lookout for other fund raising
opportunitiesln thecomingyear,severalbf the Museum'sngineswill be making
outing and we are investigatingthe possibility of accompanyinghem with the
salesstand. Theseinclude GreenArrow to Barrow Hill and QuaintonRoad,the
SuperD to Cheddletonthe Rocketreplicato QuaintonRoadand, in the longer
term, City of Truro to the Glouceste& WarkwickshireRailway. For both of the
latterwe arereadyto takeour 4mmexample®f the engineso demonstraten our
salesstandtrack. Philip Brown hasagainorganiseda seriesof eveningmeetings
with avariedprogrammeof speakersso pleasedo comealongandsupportusand
lets seeif we can reversethe slight down turn in the averageattendanceln

addition, our Summer Outing is something special this year - see the

accompanying article.

On the 3 yearcycle of electionsto the committee Alan Goslingandlan Harrison
werere-electedtherebeingno othercandidatesGeorgefinished by offering his

thanksto the committeefor their supportand announcingthat he was standing
down from the chair following the AGM, with Dr. lan Harrisontaking over that

office. Georgewill, however,continueto beinvolvedin the Group,concentrating
on secretarialdutiesand representinghe Group on the Executiveand will seek
election to Council.

With that announcementWilliam Greenwoodcame forward with a surprise

presentatiorior Georgewho hasbeenthe driving force behindthe Groupsinceits
inception. William notedGeorge'auntiring work for the FNRM, boththroughthe

Group'sactivities and in his various committeework in York, and the support

providedhis wife, Margaret,who accompaniesim at the events- and provides

the refreshmentgor the AGM social. William concludedby handingGeorgea
copy of the recently producédallard nameplate and commemorative plaque.

Following the formal events,andthis surprisepresentationtherewas a showing

of a short video which is aimed at obtaining corporate sponsorshipfor the

Museum- if anyoneknows of a possiblesourceof such sponsorshipyou can
obtain this tape as an introduction to what is on offer.
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George Rutter (left) receiving his presentation plaque from William Greenwoo
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SUMMER OUTING 2002

As mentionedn the AGM report,above this yearis our 10" anniversaryand,for

thatreasona specialsummerutingis beingorganised.This will taketheform of

a visit to the SevernValley Railway on 20" July. We will arrive for the 12.45
departurefrom Kidderminster,travelling in a specially reservedObservation
Coach attachedat the rear of the train, for the return journey to Bridgnorth.
During the journeytherewill be a buffet lunch servedanda cashbar will be on

hand to supply drinks. The cost of the outing is expectedto be £35 person,
excluding travel to/from Kidderminster. Placesin the ObservationCoachare
limited, soin orderto reserveyour placecompletethe enclosedorm andreturnit

to George Rutter with your cheque covering a deposit of £15 per person

Arrangementsrebeingmadefor travel by Chiltern Trainsfrom Marylebonewith

pick-up points along the route, e.g. GerrardsCross, High Wycombe, Princes
Risborough,Bicester,and Banbury for the journey to Kidderminster. We will

attemptto negotiatebulk ticket discountsfor this journey so if you would like
details please say so on your form.

OTHER DAYS OUT

In additionto the SummerOuting, therearea numberof otheropportunitiesfor a
dayout. Themainoneis the 25" AnniversaryDinneron 25" May. A party from

the Southof EnglandGroupwill be attending.We hopeto organisea tableat the

dinnerfor the SoEparty andyou arequite welcometo join us- pleasegetin touch
with George Rutter who will provide information on the plannedtravel and
accomodatiorarrangement®etails of the Dinnerweregivenin the last Review
Also, don't forget the FNRM AGM on 22nd June;again,a party from the SoE
Group will be making the trip to York, so why not join in?

GreenArrow is to makea seriesof runsbetweenYork and Scarborougton the
21t March, 18" April, and 6" May. Thereare connectionfrom Kings Cross
(possiblyhauledby D9000) with the usual pickup points. Cost, inclusive of the

journeyfrom Kings Crossis £29.50per person.Therearelikely to be othertrips

later in the year. The FNRM salesteamwill, of course,be on board Further
details can be obtained from Hertfordshire Rail Tours, telephone 01438 812127



"The work of the Sir Nigel Gresley
Locomotive Preservation Trust"
by Keith and Joan Jackson, 11 March 2002

lan Harrisonintroducedour husbandand wife teamof speakersy quoting some
notablefacts of the LNER. The salary of the GeneralManagerin 1923, Ralph
Wedgwoodwas£10,000P.a..(equivalentto £350,000at todaysrates),it employed
220,000people,generatedew dividendsfor its shareholdershut still managedo
persuadats financial backersto comeup with the moneyto introduceits world-
beating streamlined trains and special stock.

Keith andJoan,took turnsin filling in the history of the Society. It all startedwith
aletterto therailway pressin 1965,proposingthe formationof a societyto preserve
anA4 in operatingconditionon the mainline andcalling for a monthly contribution
of 6s.In May 1966,Sir Nigel Gresleywaspurchasedor £4500from BR. It hadrun
1,500,000 miles since its constructionand was in a very run-down state. An
overhaulcommencedn Augustat Crewe.On 5 March 1967,the A4 Locomotive
Societywasformally institutedat the time of the engine'seleasefrom Crewe.The
first run from Crewetook placeonl April , with a high speedrun - in fact so fast
thatthe signalmarat Warringtonsawthe trackindicatorsmoving so quickly thathe
thoughtit wasanelectricallyhauledtrain. Thereweresomefurtherrunningin turns
from Creweon parceldtrainsfollowing this first overhaul The enginewasallocated
to onedriver, Bert Stewartwho becamevery familiar with runningthe engineto
giveits full performanceAt thattime, therewasno supportcrew,the enginebeing
maintained by BR.

In 1968 steam died on the mainline, and Sir Nigel Gresley was exiled to
Philadelphiasidingsin the North East.Here,the supportcrew was establishedpne
of whom was John Graham,the currentchief engineerof the society. For many
yearsJulianRiddick wasthe Chairmanof the A4 LocomotiveSociety,anda major
driver in the project. Gradually things eased,and 1972 saw the return on a
Newcastle-Carlisleun, followed by severalothers.Thesewereorganisecby David
Ward at BR. In late 1970s the engine went to Carnforth, where two further
overhaulswere done. Thesedidn't cost too much, which is just as well as the
incomewas not great. However,the overhaulshad causedthe societyto go into
debt,but they werebailed out by a member. As a resultof linesidefires during its
runs over the Settleand Carlisle, sparkarrestershad to be installed. A seriesof
experiments has had to be made to perfect these and is still continuing.

The PostOffice issuedtheir famous-enginestampsin 1985,andthey wanted Sir

Nigel Gresleyin steamat Marylebone.Their power as a major railway customer
effectively brokethe banon steamin London. The original namingceremonywas
on 26 Nov. 1937at Maryleboneby William Whitelaw, Chairmanof the LNER, and

this wasrepeatedit the PostOffice eventwith a renamingceremony presidedover
by the presentWilliam Whitelaw (the original'sgrandson)As a resultof the Post
Office's initiative severalthings happened regularsteamexcursionsstartedfrom

London, and Keith and Joan married! Severaltours from Marylebone were
organisedby the CambridgeUniversity Railway Circle. Haddenhamand Thame
stationwasopenedwith a specialto Marylebonehauledby Sir Nigel Gresley On

onememorableoccasion,Mallard, Sir Nigel GresleyandFlying Scotsmanvereall

on Marylebone specials and positioned outside the servicing shed.

The enginethenmovedto the GreatCentral,wherethey put theloco into BR blue
livery andput the commemorativgostwar speedecordplaque While atthe Great
Centralthey decidedto go for charitablestatusand changedhe nameto Sir Nigel

GresleyLocomotive PreservatiorSociety Trust Ltd. Joanbecamea trustee,with

societymembershecomingmembersof the trust. Later, the enginemovedvia the
EastLancsto NYMR, a numberof memberdive nearbyandprovidethe coreof the
support crew.

Privatisationhasremovedsomerestrictionsand openedup many possibilities.The
main difficulty is the technicalsupervisionof the engine.A Railtrack approved
maintenancelan is neededwith the supportof competentpeopleinvolved. This

major refurbishmentor replacementOne interestingpoint was the inside of the
mainframes,which is paintedwhite, in an attemptto reflect as much light as
possibleasno naturallight getsdown pastthe streamlinectasing- it staysthatway
for at least a few weeks!

To fund the latestoverhaula casehasbeenmadeto HeritageLottery Fundfor a
grantof £294,000.Thereis a carefully approvedrestorationprogramme pverseen
by RichardGibbon(asindependenéxaminer) andpaidfor in stagesn arrearsThe
trust is an educational organisation which gives talks over the country.

Philip Brown proposed the vote of thanks, recalling his time as engine cleaner, a
recorded by Keith, and the particular need to ensure that the brass window
surrounds for the tender corridor was polished.
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FORTHCOMING EVENTS

13 May 2002 "OXFORDto CAMBRIDGE - then and now",
Richard Crane,
Bedford to Bletchley Rail Users Association.

The meetings will be held in the Meeting Room at Marylebone Station. Please
enter from the door between Upper Crust and W.H. Smith's Bookstall at the east
side of the station concourse. The talks commence at 19.00 and there will be a
person on the door to let you in from 18.30. If you arrive after 19.00 and find the
door locked, please telephone 0771 554 9907 There will be a voluntary collectic
to help cover the cost - a donation of around £1 to £2 per head, tea or coffee
included. Guests are welcome.

OUTREACH EVENTS

We have already made our first outreach visits of 2002, to the East Bedfordshire
Model Railway Exhbition, on ¥6February, and the Reading Vintage Toy Fair on
24" February. We are due to attend the Alexandra Palace Model Railway
Exhibition on 23! and 24 March - following the renegotiation of our stand cost
(see AGM report overleaf).

Between 27 March and # April, Rocketwill be visiting the Buckingham Railway
Centre at Quainton Road. A few weeks later, betweghgstil and 9th May, her
place will be taken by Green Arrow. The SoE stand will be in attendancéton 31
March, Bt April, 5 and & May. If you intend to visit the site by public transport,

makesthe whole thing more professional.The loco has visited many preserved You will be interested to know that Chiltern Railways are planning to run shuttles

railways, which allows moreincomein a weekthanin a whole year on the main
line. Howeverthis producesmorewearandtear. The latestoverhaulis to Railtrack
main line operatingstandardT276 being carriedout at Grosmontand involving
approvedcontractors.There will be train air brakesand TPWS. A series of
photographsakenduring the lastoverhaul at Carnforthshowedthe component®f
theengineandKeith describedhe currentstateof eachof these- mostnow needing

and from Aylesbury on the Bank Holidays.

In addition to these events, the stand will also be attending the Loddon Model
Railway Exhibition at Reading on #May, Acton Depot open day ontLand 16
June, and the Sandy Model Railway and Toy Train Exhibitiort"can@ 7 July.
Updates will be given on the Group's Web site, see address below. If you would
like to take part in any of the events, please get in touch with George Rultter.
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