Matt Helm

London, SE13

E-mail: matt@matthelm.net
PROFILE

Extremely motivated and flexible individual who works well in pressurised environments both with or without guidance. Possesses a diagnostic and intuitive mind with a desire to achieve proactive resolutions to potential problems.

WORK EXPERIENCE

NTL (previously Videotron and Cable and Wireless) – London
Jan 1992-present

Senior Designer




August 2003-Current

General design duties in all areas.

· “London CATV expert” providing help and tuition on signal distribution to fellow Designers. 

· Produced design solutions for Diversionary Works to conform to NRSWA regulations.

· Responsible for quality checks of outsourced works, ensuring programming of works in relation to sponsors requirements.

· Liased with Internal Planners to produce costings and full designs for business customers.

· Produced numerous spreadsheet tools that are currently in use London wide.
· Successfully implemented external planning workstreams into the department
Project Supervisor




June 2001-July 2003

Initially set up a small “trials team” to redesign an area of approx 10,000 homes to broadband capability. The success of this trial resulted in a team of 30 staff being recruited to carry out the resulting £23m project with the CEO personally supervising the team’s output

· Heavily involved in deciding new specification and procedures. 

· Liasing with product suppliers and raising support issues.

· Involved in re-education of Contractor and Field Service Technicians for new commissioning standards.

Designer





Feb 2001-June 2001

Acting as “Caretaker Manager” for London South Region,

· Supervision up to nine staff during an intense period of change.

· Attended management level meetings and helping shape the new Design and Construction team for London.

· Worked closely with various Heads of Departments to rectify previously ongoing high impacting installation problems.

· Setting of work pack targets whilst using motivational techniques

New Development Designer



Dec 1998-Feb 2001

Responsible for the design of all Residential New Developments in the South London area.

· Budgeted at £5.9 Million in F2000, project managed and scheduled works to be carried out in phases. 

· Liased with developers by attending progress meetings.

· Logged and carried out feasibility studies of prospective business clients.

· Supervised four in house contract staff.

Design Engineer




Aug 1994-Dec 1998

· Designed CATV and telephony designs for project areas of approximately 700 homes.

· Provided MDU's design and fibre schematics.

· Upgraded exhausted level 3’s using a range of different techniques e.g. level 4 re-parenting, level 3 relief and level 3 upgrades using both PDH and SDH cabinets.

· Liased with council representatives, private managing agents and contractors.

· Supervised and checked up to three external contractor’s work.

· Trained colleagues in use of PC applications.

Evening CAD Supervisor 



May 1993-Aug 1994
· Supervised four part time staff to ensure work met daily deadlines. 

· Scheduled holidays and produced weekly rotas.

· Trained all staff whilst also writing reference aids.

· Maintained the UNIX system.
CAD Operator





Jan 1992-May 1993
· Used an IBM workstation to produce a range of drawings for each project area under consideration by the Design department.

· Digitised Ordnance Survey maps on to the CAD system to provide staff with accurate maps to work from.

Tetra Associates




Oct 1989-Dec 1991

Model Maker





Visual Contact




Nov 1988-Oct 1989

Junior Artist

Ron Newman & Associates



Nov 1987-Oct 1988

Studio Junior
EDUCATION

Kingsway Princeton College 



1986-1987
O Level English, BTEC General Art and Design


Crown Woods School 



1981-1986
1 O Level, 6 CSE’s 

OTHER SKILLS

Designer; PDH, SDH, Basic Rate ISDN, Primary rate ISDN, Nokia Business Solutions, Fibre Planning, Telephony Design, CATV Design (including MDU’s), CCTV and Telguard Door Entry Systems, CDM /HSE Procedures, Wayleave Issues, DASS II, OPE’s, BEL’s, DM2, ACM2, ACM4, PDMX-EV, Centrex, Nortel & Nokia Equipment.

Additional Courses;

Basic SDH, Detailed SDH, Nortel TN-1C Product Familiarisation, Nokia Switch Overview, Optus Fibre Overview, Philips Broadband Network training seminar. City and Guilds: Monitoring Signing, Lighting & Guarding, And Supervising Signing, Lighting & Guarding (NRSWA Section 8), NRSWA Diversionary.

PC Applications;
Dos 6.2, Windows from 3.11-XP & NT, Word perfect 5.1, Lotus 123 v4.0, MS Office Pro 2000, Word 5.0 & 6.0, Excel 4.0 & 5.0, PowerPoint 3.0 & 4.0. Visio 5.0 and 2000 Technical, UNIX/AIX, VBA Macro writing, Arcatel, AutoCAD R14, Apple Macintosh System 7+

CAD Systems; AutoCAD R14 & 2000 Knowledge of IBM RT workstation (UNIX/AIX driven) and ACDS (Geomax) software.
PERSONAL

Date of Birth:

23rd January 1970

Marital Status:

Married

Interests:

Photography, Travel, Reading, and Cinema.

