BEDFORD COMMUTERS
ASSOCIATION

WELCOME to the March 2007 Newsletter of Bedford Commuters Association.
1. Committee Members

As we reported in recent Newsletters, the BCA is in need of new committee members. If you
feel that you have something to contribute and you would like to help us improve the
travelling environment, then please contact the Chairman on 01525 715454.

2. Performance

The BCA has been aware that FCC performance since November 2006 has been far from
satisfactory. Consequently we have raised the issue with the MD, Elaine Holt. She advised
us that the problems were with the infrastructure, which is the responsibility of Network Rail.
As a result she has had meetings with Network Rail who have put in place a plan to resolve
these problems. We have been reassured that the problems will be resolved. We will keep
an eye on this and if necessary go back to Elaine if we feel that performance is not
improving. Please let us know of any problems that have affected you, so that we can pass
them onto FCC.

3. Station Improvements
As part of winning the franchise (in April 2006) for Thameslink, FCC are committed to making

improvements to stations. Details of these improvements are as follows (implementation
dates subject to change) : -

Bedford Flitwick

1 new Help Point 2007 New Shelter on Platform 1 2007
17 new CCTV cameras 2007 9 new CCTV cameras 2008
Refurbish toilets 2007 New Ticket Vending Machine 2007
Paint station 2007 Paint station TBC
New Customer Information Screens 2007 New Customer Information Screens 2007
Improve signage 2007 New ATM cash machine 2007
New Ticket Vending Machine 2007 Improve signage 2007
Install automatic doors 2007 Additional information poster sites 2007
Additional information poster sites 2006 Replace rusty cycle racks & 3 new TBC
ATM cash machine 2006 New cash/credit card machines in Car Park TBC

2 New Help Points in car Park TBC

The new ticket machine is now in operation at Flitwick and work on the toilet refurbishment at
Bedford has commenced. We have met Belen McWilliam, Projects Director, and David
Byrne, Head of Property, to discuss the changes and make them aware of the state of
disrepair of the footbridge at Flitwick. We will be monitoring the programme of changes to
ensure that they are completed. If you have any comments on any of this work then please
let us know.
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4, Thameslink Project Update

Following the granting of the TWA & planning consents for this scheme (formerly known as
“Thameslink 20007"), Network Rail (NR) has now presented the DfT with a timetable for
implementation of this project. It will be spilt into two phases. NR has proposed that Phase 1
delivers a 12 car, 16 trains per hour service from December 2011. To meet this requires
significant changes to the December 2008 timetable. These changes would include the
closure of the Moorgate branch (from Farringdon) and the terminal bay platforms at
Blackfriars. These closures would mean that more trains from the south will be required to
run through the central section for destinations in the north. Consequently for this to happen
all the Class 319 units will have to be transferred back to ‘Thameslink’ services, plus possibly
some further additional dual-voltage trains. Phase 2 will provide a 24 trains per hour service
from December 2015. For this project to be completed on time it will require the authorisation
of funding from the Government in summer 2007. We would urge members to contact their
MP, with a view to lobbying the Government for the necessary funding to deliver the
Thameslink Project in full.

On the 19" December 2006 the Parliamentary Under Secretary of State for Transpor  t (Mr
Tom Harris) made the following statement:

“My Hon. Friend the Minister of State for Transport (Dr. Stephen Ladyman) tabled a written
statement on 18" October 2006 (Hansard ref 56WS) announcing that legal powers and
planning consent had been granted to Network Rail in respect of the Thameslink
modernisation scheme. | now want to update Parliament on the work that is being done by the
Department on the issue of whether to fund the scheme. The scheme, which involves
extending and upgrading the existing Thameslink network to operate more frequent and
longer trains, is estimated to cost £3.5bn. This is a major scheme, both financially and
strategically, and it must be considered in the context of next year's Comprehensive Spending
Review, and the Department's five year plan for rail, the High Level Output Specification. As
the Department for Transport has already made clear, the final decision on Thameslink will be
made when these processes conclude - this is likely to be by the summer of 2007. Before the
final decision on funding is made, more work needs to be done on the project to improve the
robustness of the plans and cost estimates, and to maintain the opportunity of delivering the
project to the planned timetable. Therefore my Rt. Hon. Friend the Secretary of State for
Transport has written to Network Rail today authorising £30m funding for project planning and
design development. This will enable a more informed decision to be made regarding the
case for funding the implementation of the project in summer 2007. It also safeguards the
opportunity to deliver the first set of outputs of the Thameslink modernisation scheme by
December 2011. This funding is being granted without prejudice to the final decision on the
funding of the scheme”.

5. East Midlands Franchise

The BCA has now met with the four ‘bidders’ for the new East Midlands Franchise -

National Express, Arriva, Stagecoach and First Group. We have impressed upon them our
views regarding the timetable specifications i.e. that we are totally against any move to
reduce the present two trains per hour service to Leicester and beyond with only one, the
other then being terminated at Kettering or Corby. Also we are looking for additional peak
hour fast services to/from London. We have also sent in a further letter to the DfT outlining
the BCA's aspirations for the new franchise. Bidders have until the end of February to submit
their proposals to the DfT, with the winner being announced in July. The new Franchise
starts in November 2007. However, at this stage the December 2007 timetable may reflect
present service patterns, given the lead times necessary for changes.

6. St. Pancras Station

FCC have confirmed that the new Thameslink station under St.Pancras main line station (the
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“Thameslink” Box) will open on Sunday December 9" 2007, whilst the International station
opens for Eurostar services on Wednesday 14 November 2007. It is anticipated that the
Thameslink platforms will be known as “St. Pancras Midland Road”, although the actual
name has still to be confirmed. These pictures were taken during a recent RICS visit to the
works. The first shows where the Thameslink Box is situated. All the materials for the fit-out
of the underground station have to be delivered down the hole with the crane, The second
shows the section cut into the old train deck where the passenger facilitieswill be situated.

7. BCA Attendance at Meetings

Along with the APTU we attended a meeting with Elaine Holt before Christmas. An update on
the Thameslink Project was given, please see paragraph 4. We pressed Elaine about the
return of the Class 319s from Southern and were informed that a further unit would be made
available to FCC from the December timetable change, thus leaving 12 to be returned. We
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were assured that efforts continued to get them released from Southern TOC. (The BCA
continue to lobby MPs, Passenger Focus, London TravelWatch and through the media for
their return).

We continued to press for the withdrawal of the evening peak ticket restriction, without
success at present. We were informed that it was hoped that from March 2007 FCC trains
will use St. Pancras station, instead of West Hampstead/Kentish Town, when any
engineering works take place which block the through cross-London route. Finally station
facilities were discussed, please see paragraph 3.

Whilst discussions between FCC, Southern & the DfT continue on the Class 319s and their
early release, FCC are also looking at other options. This might include reviewing the
timetable and the use of the existing fleet of trains. It is vital that Rail User Groups (such as
the BCA), customers and other stakeholders continue to press for the full allocation of Class
319s to be made to ‘Thameslink’ services.

Keith Howard the Commercial Director of the Porterbrook (ROSCO) has informed the BCA
that they have been trying for some time now to bring the rolling stock shortage on
FCC/Thameslink to a satisfactory conclusion. However, Porterbrook have a lease for the
Class 319s with Southern through to December 2009 and cannot terminate that without that
TOC'’s agreement. As soon as Southern agree to a termination, Porterbrook will lease these
twelve trains to FCC. They have and will continue to agree to sub-leasing as and when
asked.

Porterbrook inform us that they have made many different suggestions to both Southern and
the DfT as to how to resolve this, but so far to no avail. They are still in dialogue and
discussing options and are hopeful that in the not too distant future they will find a way to
resolve this situation. The BCA continue to lobby on behalf of rail users to alleviate the
overcrowding which is being experienced, especially in the peaks.

8. 2007 AGM - 19.45 on Wednesday 16 ™ May, Dom Polski

All members are invited to attend the AGM of Bedford Commuters Association at 19.45 on
Wednesday 16™ May at Dom Polski (next to Bedford station). The meeting will give members
the opportunity to put FCC MD Elaine Holt and senior members of MML staff on the spot.
You can also come and ask questions of the BCA Committee about their performance over
the last year and plans for the future. A licensed bar will be available.

We are grateful to FCC for having made arrangements for members from Flitwick to travel to
and from Bedford for free on the night (don’t forget your membership card as proof).

For more information you can access our website - www.bedfordcommuters.org.uk
If there’s something you want to tell us about, please e-mail
admin@bedfordcommuters.org.uk

This newsletter is published by Bedford Commuters Association.
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