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Web Version

This version of Headstock has photographs with reduced quality in order
to make the file smaller.

It also has contact details of people removed. Personal contact details
can be found in your Tower's copy of Headstock, or in the latest Annual
Report.



From the Chairman

This past year Bob Jones has continued to end up organising things
nobody else has volunteered for, working beyond the role of District
Secretary. We are indebted to him for an outing and much of quarter
peal week. Ringing Master, James Saunders, has diligently run our
ringing at meetings and, in my observation, works hard to ensure
everybody has a ring and that requests are catered for when possible.
Do not be deterred from attending our meetings because you feel your
repertoire is limited, the vast majority of ringers are more than happy to
try and help you through your own particular challenge. We are
fortunate that Jenny Thompson as District Treasurer and Jim Framp as
BRF Treasurer have continued on with their jobs for another year.
Please do try and make Jenny's job easier and get your annual subs
(E5, £2.50 for under 16 and 65+) to her rather than waiting to be chased.
My thanks go also to Maureen Hall for producing a Headstock each
quarter to coincide with the business meetings and to the other district
committee members.

The Historic Churches Cycle Ride is in the calendar again this year.
Despite only having a few riders this year we raised, Jim tells me, a
record amount for the BRF from the event. All those taking part had a
good day out. | hope a few more riders can support it this year on
Saturday 12 September. As of 24 November when the Historic
Churches Trust presented interim results we had the largest reported
total for a group in the Bedford area (deanery | think). Churches familiar
to us, Oakley and Sharnbrook, have received grants from the Trust this
year. Bedford St Paul, Carlton, Felmersham and Goldington have also
received grants from other funds that the Trust administers.

We had a good entry level again for the District Striking Contest with
eight bands taking part. We again secured first and second place at the
Association contest. The one blemish was our inability to field a team
for the Inter-district Young Ringers' Contest. I'll leave you all to ponder
where we might go on that for 2009 and beyond.

Alex Nash



Bedford District Programme of Meetings and Events 2 009

This is a provisional programme, for confirmation see The Ringing World
or phone the Secretary, Bob Jones.

7 Feb 2009: Bromham
Afternoon ringing, 3.00 — 5.00 pm

14 Feb 2009: District Training Session
Renhold, "Up to Plain Bob Minor"
(This has been moved from 7 February)
Further details available from Bob Jones.

7 Mar 2009: District Outing
See notice on page 13.

8-15 Mar 2009: Quarter Peal Week
Further details available shortly.

4 Apr 2009: Cardington

Service, tea, Quarterly Meeting, evening ringing
(3.30 — 8.30 pm).

Bedford District Meeting at Oakley, 4 October 2008

The District Meeting covered the usual formalities, as well as details of
events which are reported on or announced on other pages of this
Headstock.

COLIN MANN

Ringers in all Districts were very sad to hear of the death on
26 October 2008 of Colin Mann, a well-known and greatly
respected bellringer who rang at Maulden. The funeral service
at St Mary's Church on 6 November was very well attended,
and generous donations were made in his memory in aid of the
church and the Biggleswade District Belfry Repair Fund. There
will be a full obituary in the Association's 2008 Annual Report.




Maintenance at St Paul’s Bedford

Over three cold days during November, White's of Appleton undertook
some much needed and essential maintenance on the District’s ring of
twelve bells at St Paul's, Bedford. This work was ably carried out by
James Haseldine from White's with assistance over two days by Martin
Heaslip and James Saunders.

Over the last four or five years, the bearings have been systematically
failing with the 8", 9™ and 10™ bearings having already been replaced.
The ‘go’ of the 6™ and 7™ was starting to cause concern amongst the
ringers. These bearings were ‘kept going’ by cleaning out and
re-packing with grease, but this was only a short term reprieve. Earlier
in 2008 White’s of Appleton carried out an inspection of the installation
which identified work that needed to be done straight away.

The condition of the bearings was the first job on the list. All the other
bearings were opened up cleaned out and re-packed with fresh grease.
It is inevitable that more bearings will need replacing in the near future,
the 7" and 5" likely to be next.

James Haseldine decided that the bearings on the 6™ were rumbling and
he suspected that they would be in need of replacing. The bell was
hoisted up and the single race ball bearings (one fixed bearing and one
floating bearing) were removed and inspected. James was right. These
bearings had reached the end of their life.

During White’s inspection it was noted that there was a crack in the
metalwork on the bracket where the wheel is attached to the headstock
on the 9". A repair brace was made up in the Appleton workshop. This
was fitted by Martin Heaslip and, after one or two minor modifications, it
fitted perfectly.

One of the more tricky jobs was the replacement of the bell pads on the
Tenor and the 5. This involved separating the bell from the headstock.
The bell pad acts as an isolator between the bell and the rest of the
installation, i.e. the headstock, bearings and bell frame.

Further work included replacing a number of the slider running boards.
The old ones were removed and taken back to White’s carpentry shop
as patterns. A new pulley block was also made up for the 7. The rope



drop for the 7" was adjusted and a more direct drop from the wheel to
the ringing chamber was achieved. The clappers from the 4™ and 12"
were removed and taken to Appleton to be re-bushed (and painted
blue!). St Paul's now has blue, grey and dark red clappers, being
White’s of Appleton, Whitechapel and Taylor’s respectively; but, they are
all wrought iron.

James Haseldine removing the bearings onthe 6 '

Finally the bells were checked and adjusted for odd-struckness. This
involved removing the ropes and ringing each bell up on the wheel (a
job only for an experienced person). The bell is then allowed to ring
itself down. An evenly struck bell will strike on both sides evenly all the
way down. An odd-struck bell will stop striking on one side before the
other. Fine adjustment is by means of wedge-shaped washers that sit
between the clapper and the crown of the bell. These shift the position
in which the clapper hangs within the bell.

Future work will include the replacement of more sliders and slider
running boards, more pulley blocks and the bearings on the 3, 4™, 5",



7" 11" and 12™. It is important that ringers and steeple keepers, who
are custodians for a very short period of the life of a bell, maintain the
bells and their fittings to the best of their abilities to ensure bell
installations are kept in optimum condition for future generations.

J Saunders

Bob Minor Training at Colmworth, 8 November 2008

I've done a lot of training in my time in various activities, both for
pleasure and for work, and | think bellringing is the only one where there
are almost always more teachers than pupils. People's generosity in
giving up their time to share their skills never fails to amaze me.

| had forgotten (until | realised that my legs were shaking the first time |
rang) how nerve-wracking it can be to go outside one’s comfort zone
and make one’s lack of knowledge and ability evident. It is a testament
to the teaching team’s encouragement that | was able to move on from
this and begin to look forward to having another go and putting some
learning into practice.

| did know how to ring bob minor on one bell, but in attending the course
| was able to develop a much better sense of the structure of the
method, and to experiment with different ways of keeping track of where
| was supposed to be. The idea of listening for the treble leading was
new to me (I could hear it when | wasn’t ringing, but there were too
many other things to concentrate on when | was), as was the idea of the
symmetry of the work when a bob or single is called. The single most
helpful thing, however, was to be able to ring with a competent band and
with someone standing beside me who gave me exactly enough
guidance: not so much that | didn’'t have to think for myself, and not so
little that | started to panic.

Thanks to everyone involved (not least our host Humphrey for the
constant provision of much needed hot drinks).

Sue Hickman



Tailenders Outing

Bedford District Tailenders had their annual coach outing on Tuesday
14 October. Due to an unfortunate set of circumstances, there were only 24
of us on the coach but everyone was on time and we set off in good spirits.

The first stop was in Rugby where we were
privileged to ring on both sets of bells in this
unique church. We started with the heavy
eight and rang Grandsire and Plain Bob triples
as well as rounds and call changes. The tower
swayed noticeably which possibly explained
why some ringers found that the 2" bell
dropped occasionally.

We then crossed the church to the older and
lighter ring of five. These were possibly slightly
easier to ring and we rang a touch of Stedman
doubles as well as Grandsire doubles and
rounds and call changes.

We had a stop of over two hours
in Coventry and this enabled us to
have lunch, visit the Cathedral
and enjoy the shopping centre.
There were a few spots of rain
while we were there, but the rest
of the day was thankfully dry, if a
trifle dull. This stop was enjoyed
by all and we nearly cancelled the
rest of the ringing to spend
the whole afternoon in Coventry!

(¥ Our third set of bells was at Stoke
on the outskirts of Coventry. Our
excellent coach driver had a tricky
moment when a removal van was
blocking the narrow access to the
church but he dealt with it in his
‘® usual competent manner. The
=88 eight bells were in a very small

B! ringing chamber at the base of
the tower and we rang Grandsire
and Plain Bob triples again.




The next stop was at
Walsgrave where we
enjoyed the lovely light
six. We managed to ring
Oxford treble bob,
Stedman doubles and
Cambridge minor here
with only a few hiccups.
There was an interesting
exchange after one
method fired out as
follows:

Ringer, "Sorry, | didn't
hear the single."
Conductor, "I didn't call
one."

Our final tower was the light eight rung from the chancel at Wolston. The
bells went well once ringers stood close to the ropes and followed through
correctly to overcome the tendency of the long draught ropes to fly around.
Here we eventually managed to ring Plain Bob major as well as Grandsire
triples.

We finished the day with dinner for 21 at the Green Man at Lavendon. The
food was as excellent as always but we were so tired that very few attempted
a dessert.

It was a successful outing with interesting and varied bells and no problems
but the small number of ringers made it rather disappointing for the
organisers.



Tailenders Christmas Lunch

The final meeting of the year, on a rather nice December morning, was at
Cardington. There was a delay in getting into the tower so there wasn't as
much ringing as usual but people didn't seem to mind much as they were all
ready for their dinner.

The bells are lovely but we didn't really do them justice. We rang rounds and
call changes and Plain Bob, Grandsire and Stedman triples. It was much
warmer with the heater on in the ringing chamber than downstairs in the
church.

Our Christmas lunch was at The Barns where we have been welcomed for
the last three years. The meal was very good value and everyone enjoyed
themselves. The profiterole dessert option was particularly tasty with just the
right amount of bitter chocolate sauce. People seemed reluctant to leave
after their coffee and mince pies and sat around chatting and enjoying the
good company. Many thanks to Susan and Richard for organising this again.
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Tailenders

November Tailenders was on one of
the few clear and sunny autumn days
this year. It was cold but the church
heating had been put on for us so we
were happy. The bells went well but
people seemed reluctant to ring and
preferred catching up with old friends.
We rang rounds a few times, some
Plain Bob major and Grandsire
doubles and triples, but the best
ringing of the day was the final course
of Plain Bob triples where we were
joined by the tower captain, Ivor
Dickin.

Lunch was across the road at the
Carpenters Arms and the food was
excellent with some of the best chips
ever and good portions of well

cooked food. The only problem was that some meals were very slow in
coming, probably due to the home-cooked nature of the meals.

Tailenders' Programme for 1 ' Quarter of 2009

Tuesday 10 February Southill

11.00 am — 12 noon, The Church of All Saints, 6 bells, 11-3-3 in F#
Lunch at The White Horse, Southill

Arranged by Dorothy Kirby
Ringing Master Barbara Woplin

Tuesday 10 March Emberton (Ground Floor)
11.00 am — 12 noon, The Church of All Saints, 6 bells, 9-0-18 in G

Lunch at The Two Brewers, Olney
Arranged by Richard Entwistle
Ringing Master Derek Hammond

If you have previously indicated that you will attend a monthly meeting
and find that you are unable to do so, please let the organiser know

(phone numbers given above).
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District Outing

This year's District Outing will take place on Satu rday 7 March.
Towers are not yet confirmed, but will be on the we  stern side of
Milton Keynes (trying to avoid those recently visit ed by Tailenders).
There will be a meal afterwards. Further details w ill be available
shortly.

—0-0-0-0-

Want to take your mind off the cold winter’s nights?
Then the Goldington ringers invite you to warm up your brain cells by
exercising them at a

Heat Quiz Evening

with tea and raffle
to be held on

Saturday 21 February 2009 at 4 pm
in the Church Hall.

In aid of the St Mary the Virgin,
Goldington,
Church Boiler Fund

Teams of 4-6 people are invited to enter.
Entry fee, including tea: £5 per person, £2.50 for under 16s.
Closing date for entries: Sunday 15 February 2009.

Questions will be on themes loosely linked to temperature. Entry forms are
available from Jenny Thompson, Dorothy Kirby or Jim Framp. These should
be completed and returned, together with entry fees, by the closing date
above. The number of teams that can enter is limited so please make sure
that you enter early to avoid disappointment.
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From the Editor

If in any article the only contact details are a website or email address, and
you do not have internet access, then in case of difficulty making contact
please ask the Editor to make an initial contact on your behalf.

Thanks to the 'regular' contributors, as well as to James Saunders for
information about the St Paul's Bedford bell maintenance and Sue Hickman
for the article on the Colmworth Training Session.

The next Headstock will be distributed at the April Quarterly District Meeting.

Please send your articles, announcements etc to me by mid-March. Your
input is what makes Headstock what it is.

Maureen Hall

Headstock

Headstock is issued quarterly and is available to all towers in the Bedford
District at a cost of £1 per calendar year to cover printing costs, payable in
January each year. It is also available on the website of the Bedfordshire
Association of Church Bell Ringers www.bacr.co.uk but the web version has
photographs of greatly reduced quality, and all personal contact details have
been removed. If your tower does not currently receive Headstock then
please contact the Editor at the address above.
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